Cochrane-Fountain City School District
Board Retreat
June 5, 2023

Call to Order

Don Baloun called the meeting to order at 6:39 p.m. in the High School board room #335. Board members present
were Larry Cyrus, Darrin Dillinger, Lynn Doelle, Don Baloun, Michael Ayala, and Niki Secrist. Allen Bollinger was
absent. Also present was Troy White.

Don Baloun attested to the publication of the meeting.

Review
What every school board member needs to know guide
e Policies
e Purpose, norms, goals, and roles
e Vision, mission, and motto
e Board meeting agendas — https://www.cfc.k12.wi.us/district/2022-2023-agendas.cfm
e Board meeting minutes — www.cfc.k12.wi.us/district/2022-2023-minutes.cfm
e  District Strategic Plan and accomplishments — https://www.cfc.k12.wi.us/district/strategic-plan-21-24.cfm

Enrollment projections

School Board meeting calendar

Curriculum schedule

Mr. White explained to the Board where the above information can be found.

Discussion
Annual meeting - State Statute 120.02 reducing the number of seats.
Board priorities & goals
¢ Building, technology, maintenance, & other needs for potential referendum
Community engagement
Culture and climate
Daycare
Expectations — Board, administration, staff, students, and virtual learning
Shared services — boards, administration, sport co-op, and classroom
Math scores
Other
o Balanced budget, curriculum, attract & retain staff, grading, human capital, mental health,
student board rep, superintendent evaluation, and vocational / non-college options.
The annual meeting, daycare, math scores, expectations (including discipline and bullying), and
measuring portrait of a Pirate were discussed. The remaining items will be put on future agendas.

Professional Development - https://www.cfc.k12.wi.us/district/board-of-education.cfm
WASB calendar

Legislative

Legal and Governance

Wisconsin Law

Board duties and responsibilities

Open meetings law

Closed session

Agenda, voting, and minutes

New board handbook

Educational jargon

Staff handbook

. Parent/Student handbook

Mr. White explained where to find professional development information on the website.

rAETIOMIMOO®P

Adjourn
Larry Cyrus made a motion to adjourn at 8:51 p.m. Darrin Dillinger seconded the motion. Motion carried.
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Adm=Admin. Ex=Executive Session Res=Resolution W=Workshop Rpt=Report Ret=Retreat Mon=Monitoring Disc=Discussion
Board Policy Updates will be scheduled as needed to keep the district aligned with most recent legislation & legal consuit

Disc

| Committee
Board and superintendent goals

Disc Appointments, resignations, and retirements
Rept Enrollment projections
Rept Preliminary state aid & revenue estimates using July 1st eslimates
Rept Summer curriculum work
Statutory Res Section 120.12(13); Section 118.30(1g)(a) Parent Notification of Adoption of District Curriculum Standards
for 2022-23 School Year
Section 67.12(8)(a)2 and section 120.13(33) until the school board's adoption of a final budget, the board
Statutory Res may spend money from available funds as needed to meet immediate expenses of operating and
maintaining the public instruction of the school district, pursuant to section
St Approve designations as Depositories for District Funds: Waumandee State Bank, Alliance Bank, the Local
atutory Res .
Government Investment Pool, and TD Ameritrade
Statutory Res Motion to meet State Statue regarding the notification of the District's Academic Standards.
Statutory Res Act 125 Restraint & Seclusion Annual Report
Statutory Res Ballot Filing Referendum Resolution — If needed
Res Expenditure/Revenue Reports & Current Bills Payable — Check Register
Res Minutes & Donations
Res Approve 202-23 Fee Schedule
Res Set the date for the 2022-23 Budget Hearing & Annual Meeting date
Res Set special board meeting after the budget hearing & annual meeting to approve the levy
Rept Superintendent’s Report
Rept Employee Handbook revisions
Rept Head Start
Personnel
Rept Preliminary budget & estimated tax levy
Rept Summer curriculum work
Rept Curriculum Cycle
Rept Student Handbook — '22-23 revisions
Rept Back to School Plans - New staff
Res Employee Handbook revisions
Rept Professional development plan
Disc Update regarding K-12 staffing plan
Wkshp Back to School Plans
Statutory Res PI 26 Academic Career Planning Multi-Year Plan
Statutory | Whkshp/Res |Ballot Filing Referendum Resolution for August deadline — If needed
Res Lunch Price Consideration & Milk Bids
Rept Superintendent’s Report
Wk Overview of Preliminary 2022-23 Budget and Adoption of Annual Meeting Agenda & Budget Format for
shp/Res S
Publication
Res Approval of acceptance of students from open enrollment waiting list (if appropriate)
Res Expenditure/Revenue Report s & Current Bills Payable — Check Register
Res Minutes & Donations
Rept Principal's Report (Summer School Review)




Disc Head Start

Disc Community Engagement

Rept Opening Day's of School

Rept Preliminary current year's budget

Rept Update regarding district assessment program including testing schedule
Rept Update regarding district technology including indicatives

Approval of 2023 Summer school report

Res

Res Approval of 2024 Summer school dates

Rept Superintendent’s Report

Res Expenditure/Revenue Report s & Current Bills Payable — Check Register
Res Minutes & Donations

Res Personnel

IRETINI

Budget revisions based on Oct 15th certifications; Levy options

Rept
Rept Food service (Amanda Brakke)
Board members planning to attend the state convention
Statutory Res Establish Line of Credit
Statutory Res Early College Credit & Start College Now Requests for Spring Semester 2023
Res Designate Deputy Clerk for Elections
Res Act 135 Annual Safety Report — Violence Drill
Res Expenditure/Revenue Reports & Current Bills Payable — Check Register
Res Minutes & Donations
Res Personnel
Rept Superintendent’s Report
Rept WASB Honor Roll Recipients
Oct 6:00 PM Annual Meeting & Special Board Meeting
Wkshp/Res |Adoption of Final 2022-23 Budget and Setting of Tax Levy (Levies)
Disc WIAA cooperative agreements
Rept Calendar for 2024-25 School Year
Rept State report card and assessment trends (Sue McKay)
Board members planning to attend the state convention
Statutory Res Ballot Filing Resolution for deadline for primary election when held
Statutory Res Review and approve audit
Statutory Exec Approval of Triennial School Safety Plan- check date due?
Res Board Salary Refusal Form
Res School Board Scholarship Sign-up by Members
Res Board Policy Updates — First Reading
Res Expenditure/Revenue Report s & Current Bills Payable — Check Register
Res Minutes & Donations
Res Personnel
Rept Superintendent’s Report




TBD 6:00-8:00 PM |Quarterly Adm./Board Leadership Retreat
Whkshp Review Strategic Plan & Goals Progress
Wkshp Financial & Operations Update
Exec Superintendent Evaluation & Goals
Res Approval of Course additions/name changes for next semester/year
Board members planning to attend the state convention
Rept Superintendent's Report
Rept Auditor Report
Wkshp/Res |Course Options/New Courses/Deletions
Res Expenditure/Revenue Reports & Current Bills
Res Minutes & Donations
Res Personnel
Res Board Policy Updates — Second Reading
Res Calendar for 2022-23 School Year
Exec Personnel; Preliminary Notice of Administrator Non-Renewal
TBD TBD Closed Session — Superintendent Evaluation & Administrative Contracts
Statutory Res Open Enroliment Space Limitations — 2023-24 School Year
Statutory Res Public Notice of Educational Options
Statutory Res Administrator Contracts
Approve administration recommendation that there are no space availability limitations for appropriate
Statutory Res regular open enrollment applications and the special e'dut‘:'ation open enrollment applicaliqns 'V|'/I'/I be
evaluated for approval based on current program availability. Open enroliment space availability
determined as required by WS 118.51(5)(a)
Rept Superintendent’s Report
Whkshp/Res |WASB Resolutions — Delegate Assembly
Whkshp/Res |Board Policy Updates — First Reading
Res Expenditure/Revenue Reports & Current Bills Payable — Check Register
Res Minutes & Donations
Res Personnel
Exec Personnel — Evaluation & Goal Setting

Rept

Current year budget vs. actual summary

ittee of Whole

Rept

Enrollmnet and budget projections

Statutory Res Start College Now & Early College Credit Requests for Summer 2022

Res Teacher Retirements - for OPEB (due Feb 1st)

Res Expenditure/Revenue Report s & Current Bills Payable — Check Register
Res Minutes & Donations

Res Approve new calendar

Rept Mid-Year AGR Report

Rept Superintendent’s Report

Rept Personnel




Rept Curriculum Updates
Rept MAPS data (Sue McKay)
Rept Determination of canvassing date
Appoint two qualified electors to canvass the election on April ___
Statutory | Executive Prelimfngry Notice of Teacher Contract Non-Rengwal and Layoffs
Negotiations; ; Employee Handbook; Compensation
Statutory Res Start College Now & Early College Credit Requests for Fall Semester, 2022
Res Minutes & Donations
Res Personnel
Res Expenditure/Revenue Reports/ Current Bills Payable — Check Register
Res CESAS8 Contracted Services
Rept Superintendent’s Report
TBD 6:00-9:00 PM |Board Leadership Retreat
Wkshp Review Strategic Plan & Goals Progress
Wkshp Financial & Operations Update
Exec Superintendent Evaluation & Goals
Rept Curriculum adoption
Statutory Res Preliminary Notice of Teacher Contract Non-Renewal
Statutory Res Preliminary Notice of Teacher Layoffs
Res Minutes & Donations
Res Personnel
Res Staff Appreciation Week Proclamation
Res CESA?7 Contract Update if Needed
Res 2023-24 Instructional Materials - Textbook recommendations / adoption and Fee List
Res Youth Apprenticeship Agreement
Wkshp Student, Staff, & Parent Engagement Survey Results
Rept Superintendent’s Report
Exec Employee Handbook
April ___ Election Canvasing
April ___ Organizational Meeting

Board reorganization; Establishment of Board Retreat Dates; Board Picture; CESA7 Board rep; CESA 7

Statutory Res board rep to May annual meeting - within 30 days of last Monday in April
Statutory Res Personnel: Final Notice of Teacher Contract Non-Renewal
Statutory Res Personnel: Final Notice of Staff Layoffs
Statutory Res Personnel: Teacher Contracts, Extended Contract, and Co-curricular Contracts
Res Personnel: 66.03 Agreements
Res Expenditure/Revenue Reports & Current Bills Payable — Check Register
Res Employee Handbook
Res Renewal of Food Service Contract
Res Special Education Transportation Contract
Rept Superintendent’s Report
Rept Recognition of years of service




Budget adjustments

Non-professional staff wages

Principal AGR report on Seculsion and Restraint

Rept Superintendent’s Report
Res Expenditure/Revenue Reports & Current Bills Payable — Check Register
Res Minutes & Donations
Res Personnel
Res Act 135 Annual Safety Report — Violence Drill
Res Fund 46 Transfer
Res Approve membership in WIAA for upcoming school year
Wkshp Continuity of Learning: Farm to School Program; Education Updates
Whkshp Nominations for WASB Honor Roll
Wkshp/Res |Approval of Preliminary 2023-24 Budget




3d

Suipeay U7 |eldueuly | 3IU3NS |eID0S (4e3A [o0Yds)
e - ERIIETRINYA
HiEN. 2t /N3 TTHY uy (4017 S LTty Joyuoy g
Sueq pliom
yyeaH Ad
—— T Suipeay 17 je1dueuly | 3dU3IIS |eldos e T {4e3A [00YIS) /
Sy H A AERAS ) uy [} ’ JOJUON
Sueq paom
id
Yy eaH
ssauisng R N Suipeay 7 [enueuly [ 33u3IIS je10S VR (4e3A |o0YdS) 9
‘PI Y3l 8y ; /N3 TTHAY uy (4% 17 ’ JoyuoN
Sueq pom
3d
23U31S ZT-% ssauisng LMMM_“ W ZT0Y Suipeay 117 [edueUlY | 32U3IIS {eIDO0S EWVETRlN (1e3A jooyds) <
’ ‘PIYIaL Sy /N3 TTHIY uy (A% 14 [4%.] 4 uonenjea3
Sue ppom
14
€
3d
yieaH
37 [BIDUBUIS | 32U3IDS |BID0S SUEFS s ssauisng S R S SnERE (4awwns) 2
Yy [4%) 7 i ‘P3I Ydol g o Sunum wnnaun)
S 1 /¥13 2Ty
id 30V4 (114
3uipeay U1 [BPRURLL | 33UADS 1B1905 3JUNIS ZTNY ssauisng . pilEl) Yle ¢I-Mv Suipeay | uluels -1eah jooyds) T
/N3 TTH uy [4%.14 P3 y3aL N3 ZTNY wawdojarag
Sueq pliom 8y
sysel
8C-LT0C £LT-970¢ 9¢-9¢0¢ SZ-¥20¢ vT-€20t €¢-720T 10T T2-020¢ wninoMIND aseyd

820T-1Z0T 3INP3YIS M3IARY WN|N3LINY J4-3




B1Ep JUSLISSISSE PAZIPIBPURIS MIIADY

(1eaA jo0Yyds)

JUBWSSISSE SAIIBWWNS PUB WN|NJLIND 3UljaJ pue ‘Jojluow ‘Juawsa|dw| JOMUON 8
B1ep JUDWSSISSE PIAzIpJepurls MalAsy (JeahA jooyds)
JUSWISSSSSE DANBWIWNS PUB WN{NJILIND U] pue ‘Jojuow ‘quawajduy Jojjuo L
B1EP JUSWISSISSE PAZIPIEPURIS MIINDY {1e3A Jo0YdS)
JUDWISSISSE DAIJBWIWINS PUB WN|NJILIND 3UlJ3J pUe ‘Joyuow ‘Juawsjdw| JO}IUON 9
(8unds) {4e3A jo0OYDS)
JUSWSSSSSE SAIIBUILINS PUB ‘U0I3dNJISUl ‘Bulluwiesgold ‘wininNdlINd 3yl 31BN|BAS pUe SS3ssy uoljenjen3 s
JUAWISSISSE JAIIRWWINS PUB WN|NJLLIND 3SIA3J PUB ‘Buiyd) ‘Jouow ‘Juawajdw|
Jaysiignd yum Bujuiesy auessy  © (uonesuawajdut
: : T 1e3A ,T/8uiuresy pd Jawwns) v
Suiuiesy 1o} $324n0S3L J3YI0 PUB SUOIUPa JBaydeady ulelqg  © uoneyuswaduwy
JaWWINS 3y} JO} P3|NPaYISs JU3WdO[3A3P |BUOISS3J0.d
(8unids
ul aseya.nd jeliajew/3unds
1[ds 10 Sunids ul s|elialew Iseyrind ul [eaoudde/eak
(Bunas |[ooyas Suunp azijeulq)
pseog |ludy) 1e aseydnd Joj uUoIePUIWWO0I3L BN "10(Id JONPUOD 1O S|elIRlBW MIIAIY aseydund/
(8unasy pleog yalen) 1e pJeog ayl 0} uolieluasald 104 wiN|NdLLIND azljeuly jencuddy pieog /azijeuldy €
pPIMB3IA3L 3Q 01 S|B1I31BW BAIDIY
JusWuUSI|e ZT-Hp 104 WNNJILIND MBIABY O
3wl SuniuM wnNJIN3 Jowwng O {(4awwns)
WIN[NLLIND JU3LINJ ISIASI PUB MIIADY Sunum wnnaLIN) Z
(8uiids) sjelsa1ew jo 1o)1d e soy a8uelie Jo/pue sajdwes malAal [elidlew 3sanbay
Spaau pue syisduaJls Jua.und Ajiuap|
SpJEepPUEls |BUOIIBU PUB 3]R1S M3IAJY
sweido.d Asejdwaxa MIIA (1184 w1 wels Jeak jooyas)
SPU3J) PUB ‘UYIJe3S3U ‘34NJEID]| JUBLIND MIINDY juawdojanag T
Syse] wnnaInd aseyd

820Z-TZ0T 2INP3YIS MIA3Y WN|N3IINT J4-D




Updated 2021-22 Wis. Stats. Published and certified under s. 35.18. May 19, 2023.

1 Updated 21-22 Wis. Stats.

SCHOOL DISTRICT GOVERNMENT 120.02

CHAPTER 120
SCHOOL DISTRICT GOVERNMENT

SUBCHAPTER |
COMMON AND UNION HIGH SCHOOL DISTRICTS
120.001  Applicability.
120.01  Number of school board members.

120.02  Mecthod of changing number. apportionment or clection of school board
members.

School board olficials.

Election of school board members.

School board member: refusal of salary.

School district meetings.

Consideration of special subject.

Powers of annual meeting.

School board meetings and reports.

Report on debt service.

School board duties.

School and school district accountability reports.

Before— and after—school child carc.

School buard powers.

120.05
120.06
120.07
120.08
120.09
120.10
120.11
120.115
120.12
120.123
120.125
120.13

120.135 Caputal improvement fund.

120.137 Long~term capital improvement trust fund
120.14  Audit of school district accounts.

120.15  School district president; duties.

120.16  School district treasurer, duties

120.17  School dhstrict clerk: dutics

120.18  Annual school district report

120.20
120.21
120.25

School board members: compatible posttions
School board contracts for courses
School board cooperation in acquiring school facilities
SUBCHAPTER 11
UNIFIED SCHOOL DISTRICTS
Apphicability.
Composition of school board

120.40
120.41

120.42  Election of school board members
120.43  School board meetings

120.44  School board powers and duties.
120.45  School board member. refusal of salary

Cross—reference: See definitions ins. 115001

SUBCHAPTER |
COMMON AND UNION HIGH SCHOOL DISTRICTS

120.001 Applicability. This subchapter applies to common
and union high school districts.

120.01 Number of school board members. In common
or union high school districts, school boards shall be composed of
the following number of members:

(1) A common school district operating elementary grades or
a union high school district shall have 3 school board members,
except that if such school district is coterminous with a town or has
a population of 500 or more it may have 5 school board members.

(2) A common school district operating elementary and high
school grades may have 3, §, 7 or 9 school board members.

(3) A common or union high school district may have not
exceeding 11 school board members if a plan of apportionment is
established under s. 120.02 (2).

120.02 Method of changing number, apportionment or
election of school board members. (1) CHANGE INNUMBER
OF SCHOOL BOARD MEMBERS. If, at least 30 days prior to the day
of the annual school district meeting, in a common or union high
school district, or at least 70 days prior to the day of the election
of school bourd members in a unified school district, a petition
conforming to the requirements of s. 8.40 requesting a change in
the number of school board members is filed with the school dis-
trict clerk the clerk shall incorporate in the notice of the annual
meeting or election a statement that at the meeting or election the
question of changing the number of school board members to the
number requested in the petition will be voted upon. The petition
shall be signed by not less than 100 electors residing in the school
district, except that in school districts which contain, in whole or
in part, a city of the 2nd or 3rd class in which one or more electors
of the school district reside, the petition shall be signed by not less
than 500 electors residing in the school district. If, at the meeting
or election of school board members, a resolution based on a peti-
tion requesting a change in the number of school board members
is adopted by a majority vote, school board members shall be
elected at the next school board election and thereafter in accord-
ance with sub. (3).

(2) PLAN OF APPORTIONMENT. (a) If, at least 30 days prior to
the day of the annual meeting, in a common or union high school

district, or at least 70 days prior to the day of the election of school
board members in a unified school district, a petition conforming
to the requirements of s. 8.40 requesting the establishment of a
plan of apportionment of school board members is filed with the
school district clerk the clerk shall incorporate notice of receipt of
such petition in the notice of the annual meeting or election. The
petition shall specify the proposed plan of apportionment of
school board members among the cities, towns and villages or
parts thereof within the school district and set the total number of
school board members at not more than 11. The petition shall be
signed by not less than 100 electors residing in the school district,
except that in school districts which contain, in whole or in part,
a city of the 2nd or 3rd class in which one or more electors of the
school district reside, the petition shall be signed by not less than
500 electors residing in the school district. If a majority vote of
the annual meeting or election approves the plan set forth in the
petition, the plan shall remain in operation until revised by the
same procedure. School board members elected under this sub-
section shall be elected by a vote of the electors of the entire school
district in accordance with the plan prepared under sub. (3).

(b) An order of school district reorganization issued under s.
117.08, 117.09 or 117.27 may contain such a plan of apportion-
ment of school board members, and the determination of terms of
school board members shall be as provided in sub. (3).

(3) ELECTION PLAN (a) If a common, unified or union high
school district votes to increase the number of school board mem-
bers, the school district clerk shall promulgate, before the next
election of school board members, a plan providing:

1. The number of school board members to be elected each
year, distributing the number as evenly as possible.

2. The total number of positions to be filled at the first election
for 1, 2 or 3 years.

3. An allocation of the number of candidates to be elected to
1, 2 and 3 year terms at the first election, the 3—year terms to be
filled by the appropriate number of candidates receiving the high-
est number of votes, the 2—year terms to be filled by the appropri-
ate number of candidates receiving the next highest number of
votes and the 1-year terms to be filled by the appropriate number
of candidates receiving the next highest number of votes.

(b) In case of a tie vote in the election of school board mem-
bers, the election shall be determined by lot and the loser by lot
shall become next in order of election if additional positions on the
school board are to be filled.

(c) The tenure of school board members whose terms have not
expired shall not be affected.

2021-22 Wisconsin Statutes updated through 2023 Wis. Act 10 and through all Supreme Court and Controlled Substances
Board Orders tiled before and in effect on May 19, 2023. Published and certified under s. 35.18. Changes effective after May

19, 2023, are designated by NOTES. (Published 5-19-23)



s »*
¥t |suousuon
ece | e fsee |
R a4 sy
203%q
R
K| o 305 | og| L8| Poy
=
123
8ve lla we —1  9fE e —
HY —— =3
_ sues  [3g] =S
N £2¢
bra USROS
343
=Mooy aRm
0ze
sie
N tnagers | ¥
81¢ FA%
ONIM (Z1-2) TOOHOS HOIH | "™ o3
91 Sit
e 0 30v4
viE T
: wun | | wen (3
Gis
oSNoM |D.I_ 50t
ueard Al o
vOZ3) s=ema 30v4 -
813) PeoM 0z3 H wggwy o
wz 22 e oz | |8 A iz | z
wY Ze-L wAsg -1 ] wo ouew| 2
8
I =) — | R —
L
a5z
L J 0cz _
atwxng _
992 swooy suouwon WM
E 092 ur whg 10oLRS SPPIN | —
vz ow | s
a13) zaz
SN
nnyy wi] 8580u0D
e ! iz [
| ©eowses poog #04D pueg
Ed o
vSi3 _Hv—
Si3 _
uy 3307 4 _ me
wny Bunuses ||
w9 ooydg ubm / oy
ung w01 W
mlatid I

vi3

83

PwppvoH Il
p3-oadg -

ONx~Nmewn-o
EEn EEEN

b4

abubyn) 1oy




poyspoaH @l

p3 -oadg
‘H
S S
e ps vl
. [sucuauo]) She "e ‘ 4 .
¥ el s z
2 et ortes . _ ||
Ay = ssauysny - 'm
- =
=2 v IR
abuby) YO
8ve we | 9ec LS
HY wosTaATIAN lul.ml TOUWNTITG NW
- i) cze
e I3[
w2
sopoged —
s1c
02¢
i) P * -
F a-» s : 1ic
ONIM (Z1-2) T00HIS HOIH ¥ | mrmms | | conseo -
¥ m_u,....uwm“ = [13 .
. peds R »
, R —
oy L e aon
dTRPIND 001 —
yoz3 sawq EBS
peay ﬁ 23 o1
bt 0z3 [y o) 13 <
30 M oY bt z Pl
9z 952 v s p— 3
: sofy - wy su/al souteg -2} ooy - MY WoTy uEew W
ﬂool””‘ abuioig _ =
99z swoey WA
Tlo o ur| o wwouds emp | suouuay — o -
viZ cpoos [ 2BTIOE _ s : ppor ..M.-. :
p . " e
292
3o sRN L 93 ¥ X X ¥
JsmpAl _
‘wayg S$%0ued
- zzz
¥ I (454 -
fepassn)y | 9omes pood #U pueg
wap| & [l 122
Si3 _ 83
urRy %907 3§ _ Y
uRy Gusum )
— wh9) jooys YbH M R
Uy oI N
ury Wb _

vi3 #3 _ _ _



